Installation Instructions for
Home Director Version 5.2.3

The following installation process overwrites all configuration files on the Home Network Controller.

* |f you are upgrading a Controller from Version 5.2 (or later) which contains a customer configuration, you
must save the configuration and log files to use on Version 5.2.3. See Sections A, B, C, D, and E.

* If you are upgrading a Controller prior to Version 5.2 which contains a customer configuration, contact
Home Director Support (1-800-426-7144) for instructions on migrating the current configuration files.
After you complete the archive, proceed to Sections B, C, and E.

* |If this is a new customer installation, proceed to Sections B, C, and E.

To determine the version of the Home Network Controller software, go to the Home Director Channel on the TV.
Select the date & time button (bottom, right). On the Configuration screen, the version number is displayed on
the bottom, left of the screen. If there is no version number present, the software is Version 5.0.

Section A. Getting the configuration and log files from the Controller

1. Connect to the Home Director Control Center.
2. In the “Home Director Control Center” window, select the Get Configuration Files From Controller tab.

3. In the “Select a name for the file set on this computer” box, click the name you want to select. If this is the
first time you are performing file maintenance, or you need to add a new name, click the New button.

4. The “Specify a destination name” window suggests a folder name of <day of the week, date, time>. This is
the folder where you want to put the configuration files. To accept the default name, click OK or type a
new folder name and then click OK.

5. In the “Select a Controller file set to retrieve” box, you can select the following:
a. Active file set. Choose if you want to get your configuration files.
b. Archived file set. Choose if you want to archive your files.
c. Backup file set. Choose if you want to backup the files before you put the retrieved files back onto
the Controller.

6. Click Get.
7. The necessary files are automatically retrieved from the Controller.

8. Click Return.

Section B. Installation Instructions for the Server Software on the Controller

1. Find the client computer (machine) name:

a. Right click on Network Neighborhood

b. Click Properties

c. Click the Identification tab
Using a text editor (for example, Notepad), edit the INIT.BAT file located on the Home Director Version
5.2.3 Installation Diskette. Locate the following line:

Set machine=0SPREY

Change OSPREY to the client machine name. Save your changes to the file.
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. The CD-ROM drive on your client machine must have the share name of “CDROM”. To change the share
name, on your Windows desktop:

Double-click My Computer

Right click on the drive letter for the CD-ROM on the client machine (usually D)

Click Properties

Click the Sharing tab

Click Shared As

In the Share Name field, type CDROM

Click OK
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. Ensure the client machine and the controller are connected to the Connection Center (either the Classic
Series Home Network Connection Center or the Digital Broadband Series Network Connection Center)
Ethernet unit.

. Insert the diskette into the disk drive of the controller, and insert the CD into the CD-ROM drive of the
client machine. Reboot the controller. The diskette loads the new software on the controller automati-
cally. (If you want to view the status of the upgrade, tune the TV to the HD Channel.) When the installa-
tion is complete, the machine returns to a DOS prompt.

. Remove the diskette, power off the controller, and then power it back on. The system reinitializes in a few
minutes.

Section C. Installation Instructions for the Network Client

Ensure the client machine is running on Windows 95 OSR 2.0 or later.

If you did not previously install the HD Client and HD Access on the client machine, go directly to Step 1 (in
this section), and begin your installation.

If you are installing Version 5.2.3 over an existing version of HD Access on the client machine, you must
first remove the existing HD Access software and directory:

a. From the Windows taskbar, click Start

b. Click Settings

c. Click Control Panel

d. Double-click Add/Remove Programs

e. Select IBM Home Director and click Add/Remove
f. Click Yes to confirm the removal

To remove the IBM HD Access directory:

a. Double-click My Computer

b. Double-click the drive where IBM HD Access was previously installed (usually C)
c. Click IBM HD Access

d. From the File menu, click Delete

e. Click Yes to confirm the deletion

Be sure to delete any shortcuts to the HD Access program; you can create new shortcuts after you install
Version 5.2.3.

1. Ensure the client machine is connected to the Connection Center (either the Classic Series Home Net-

work Connection Center or the Digital Broadband Series Network Connection Center) Ethernet hub.

2. Insert the CD into the CD-ROM drive of the client machine.
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3. To run the installation program, from the Windows desktop:
a. Double-click My Computer
b. Double-click the drive letter for the CD-ROM (usually D)
c. Double-click hdclient.exe from the list of files

4. Reboot the client machine after the installation completes.

Section D. Putting the configuration and log files back on the Controller

1. Connect to Remote Services.

2. On the “Home Director Control Center” window, select the Replace Configuration Files on Controller
tab.

3. The “File Sets for..” box displays the file sets you retrieved. If you want to change this, click Change
source home.

4. On the “Select a home” window, click the desired home and click OK.

5. Click Put.

Section E. Starting HD Access in Version 5.2.3

1. Connect to the Home Director Control Center.

2. Click Programs

3. Click IBM Home Director

4. Click Home Director Control Center

5. Use the Home Director Controller Setup Wizard to register the information for the home you are installing.
Now you can start the HD Access client configuration program, or you can service the Controller by
accessing configuration and log files.

Refer to the HD Access User's Guide (available on the Home Director Web site) for complete information:

http:// www.homedirector.com
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